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DWELL: WHO WE ARE
We provide affordable, quality
housing for people on low incomes
or in need. Building on our history
and wealth of experience, we
provide a range of housing services
including:
 Social and affordable housing for
people in need or on low incomes.
 Supportive housing for people with
other needs such as mental illness
and intellectual disabilities.
 A shared home ownership
programme for first home buyers.
 We also manage homes for other
organisations.
We are more than a landlord as we
ensure our residents have access
to the support they need, and
want, to live well, be well, do well.

Dwell is a registered community
housing provider with the
Community Housing Regulatory
Authority. A registered contractor
with the Ministry of Social
Development and a registered
charitable trust with Charities
Services.
Our history
Dwell Housing Trust is a community
housing provider with a long track
record of providing affordable
quality homes. Dwell became
operational in 2013 following the
joining of the Wellington Housing
Trust and Mahora House Inc. Those
two organisations had more than 50
years’ combined experience in the
community housing sector.

We collaborate with others to
create positive outcomes where our
residents can thrive.

Dwell is a uniquely experienced and
capable organisation working in and
committed to the greater
Wellington region.

We have the flexibility to provide a
range of solutions and services,
respond effectively to local housing
needs, and utilise the goodwill of
the wider community.

Neke atu i te rangatira whare noa
iho
More than a landlord

We are a strong voice for
community housing and our
residents.
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DWELL: STRATEGIC GOALS
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CHAIR’S REPORT
It was a great privilege and
pleasure to take on the role of chair
of the Dwell board in October 2017.
I want to acknowledge the
significant contribution that our
former chair, Paul Scholey, made to
Dwell and its predecessor
Wellington Housing Trust over the
10 years he was involved. His
leadership and hard work are
missed by us all.
I am happy to be able to use the
skills and experience that I have as
a board member at Dwell. I am
delighted to be involved with
something that will make a
difference to people that need
housing. I share the motivation of
all Dwell’s trustees to make a
contribution to an important area of
need that strongly aligns with my
own values.
I am keen to lead the continued
growth of Dwell and see us provide
more homes to those who need
them. The lack of affordable
housing is a significant issue for
our communities and country, and
one that shows very little sign of
improving. We need to build more
homes and so my vision for Dwell is
that we are constantly working on
new housing projects and keep our
momentum going. The more we can
build, the more we increase our
capability and capacity to meet the
growing need.

Keith Taylor
Chair
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CE’S REPORT
CE’s report
We continue to be heartbroken by
how the housing crisis is affecting
people. People of all ages,
especially our children and young
people.
Daily in our work we see how not
having access to healthy and
affordable housing affects health,
wellbeing, education, and longterm life outcomes. These poor
outcomes affect not just individuals
and families, but every one of us
because the financial and social
cost to New Zealand is so much
more in the long term.
We therefore work hard at Dwell to
help as many people in need as we
can.
As we reflect on the last financial
year, there are many examples of
this hard work, and we have
highlighted a number of these in
this year’s report.
The things I feel most proud of are:
starting the construction of 14 new
homes; the refresh of our vision,
mission, and values statements;
and the grant from the DIA
Community Internship Programme,
which saw us employ Ingrid
Downey from Housing New Zealand
full-time for six months.

Alison Cadman
Chief Executive
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OUR RENEWED VISION
This report marks the end of five years since Dwell Housing Trust became
operational, following the merging of Wellington Housing Trust and Mahora
House Incorporated in 2013. We have gone from strength to strength in this
time. After five years, it was time to review the statements that guide our
work and let others know who we are and what we do.
Vision

Well-housed communities where people live well and do well
Mission

To provide affordable quality homes where people flourish
Our values
People-centred

We put people at the heart of everything we do. We are more
than a landlord. We’re focused on building relationships that
create better lives.
Community building

We help create communities where people want to live. We are
inclusive and uphold human rights.
Forward thinking

We are a leading organisation. We seek creative and
sustainable housing, and partnerships, that help us reach our
vision.

Dwell Housing Trust
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“I am so appreciative and thankful to be in a Dwell Home. The property
came when I was overcoming great adversities, knowing that the waiting list
can be long they were supportive in finding me a home. It has changed my
life and continues to allow me to progress in life.”
Dwell tenant

Dwell Housing Trust
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Sylvia’s story
Sylvia is one of the most positive people we’ve met, despite recently
facing serious illness. Following a brain aneurysm while living in
Australia, Sylvia returned to New Zealand in 2015 to continue her
recovery, but struggled to find an affordable home. She moved into
temporary accommodation at the Wellington Women’s House before
moving into her one-bedroom Dwell home 17 months ago. Receiving
support from both organisations during her transition into her home,
Sylvia is happy to be settled.
“I love living here because it is secure. Due to the security features of
the apartment block, people can’t walk in and out without a swipe card.
That gives me real peace of mind.” “I’m so lucky my apartment is in the
city centre with walkable access to the shops, the hospital, and church,
where I love attending coffee groups. It has provided me with a muchneeded refuge to come back to while I recover from my illness.”
“I love having a cosy space to invite my friends over and we catch up
over coffee. My experience in this building has been wonderful; my
neighbours often call in to see me and I have even been gifted orchids
from a couple who live upstairs.”
Her son, who recently visited from Australia, was also delighted to see
his mum so happy and settled in a safe and welcoming environment.
“My son recently visited for the first time, and he loved my home,
especially the security. He also couldn’t believe how well located I am to
everything I need. He’s a bit of a worrier, but when he left he said he
didn’t need to worry as he could see how I well I was doing.”
Sylvia’s home has allowed her to focus on her recovery and enabled her
to achieve other goals. She has enrolled in a local computer course so
she can master her computer, which was a present from
her
son. Trust
Dwell
Housing
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Mahora Street grows
Our latest new-build project has
dominated our work this year. Dwell
is excited to be building 14 more
homes in Kilbirnie for children and
adults who are in need of housing.
This development provides an
opportunity to build a multi-unit
complex that is innovative, modern,
and utilises the space well.
The buildings are two and three
storeys in height, and the apartments
within are either single level or two
levels. Six are one-bedroom or studio
units, a further six are two-bedroom
units, and two are three-bedroom
units. There is space for on-site
carparks, communal landscaped
areas with seating, and a bike shed.
The entire site will be fenced and
fully landscaped.
The homes have been designed by
Novak+Middleton Architects, who are
passionate Wellingtonians and
experienced in social housing design.
We appreciate Novak+Middleton’s
partnership and support throughout
this endeavour.
During the latter half of 2017, the
architects worked on the building
consent application so construction
could commence. This was issued in
early 2018, after the usual
backwards and forwards with
Wellington City Council over
requirements and conditions.
At the same time, we undertook a
tender process to find the
construction company that would
build the homes. This process
resulted in us engaging Wilson
Building Ltd.

We also worked through the
financing of the project with the
Ministry of Social Development, who
are administering the government’s
funding for social housing. We are
very grateful to the BNZ for their
financial support of this project, and
their ongoing partnership and
support of Dwell.
We were delighted when construction
finally got underway at the end of
March 2018. The buildings are
changing daily and to date we are on
track for completion in June 2019.
Mahora Street gardens
Before building commenced, our land
at Mahora Street was a hive of
gardening activity. Our neighbours,
Te Kainga Catholic Māori Community
Centre, used the land to grow vegies
for their members and the wider
community, including some of Dwell's
tenants.

We were so pleased our neighbours
were able to make such good use of
our land and were reminded of the
Mother Teresa quote: “I can do
things you cannot, you can do things
I cannot; together we can do great
things.”

Dwell Housing Trust
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“Wilson Building is an award-winning residential and commercial building company,
based in Wellington. This project gave us the opportunity to showcase both arms of
our business as it requires a commercial level of programming and project management, on a residential building project.
We were very excited to be awarded such a positive community focused project and
are enjoying being part of the delivery team.”
Grant Wilson, Director Wilson Building Ltd
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Asset management internship
One of this year’s highlights has been
Ingrid Downey joining our staff on a
full-time internship for six months.
The Department of Internal Affairs
administers a Community Internship
Programme, which provides
government grants for community
organisations to employ skilled
workers as interns. The grants are
used to pay the interns while they
are working in the community
organisation. We applied to the
programme and were thrilled to be
accepted and able to employ Ingrid.

Ingrid’s focus was on our asset
management systems and strategies.
An asset management strategy is a
critical business tool that allows us to
align our property assets with our
strategic goals and the need to
provide more homes. We needed a
plan that directed us in how to
maintain and enhance our existing
properties and provide guidance on
decision-making about each property.
As well as doing this important work,
Ingrid’s internship was a great boost
to the team. Having another person
immersed in our work and day-to-day
reality was invaluable. We are
extremely grateful to Housing New
Zealand for releasing Ingrid and
cannot thank them enough.
“One of our key goals for Housing
New Zealand this year is to
strengthen our relationships with
Community Housing Providers. We’re
thrilled to have the opportunity to
share our know-how in providing
public housing for New Zealanders
and look forward to learning more
from Dwell as Ingrid goes through
this experience.”
Paul Commons, Chief Operating
Officer, Housing New Zealand

Ingrid Downey

Ingrid’s six months’ internship
resulted in a lot of work being
completed. Most importantly, the
development of a plan that will
enable us to build more homes and
to use our current homes to create
more affordable housing.

“what CHPs lack for in certainty and resources, they more than make up for
in professionalism, passion and purpose.”
Ingrid Downey

Dwell Housing Trust
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Providing a range of services
including home-ownership
programmes
One of the added values of an
organisation like Dwell is our ability
to be responsive to local need and
flexible. With home-ownership rates
dropping, helping families obtain
their first home is a challenge we are
happy to take on. If only government
support was similar to what it was in
2014 when we were able to provide
homes to families in Riverside
Gardens, Lower Hutt!

Dwell grabs support
This year we’ve been working with
our tenants around preparing for an
emergency and discovered that some
of our households needed extra help.
We therefore much appreciated a
donation of 10 Grab & Go emergency
kits from The Dream Trust. The
donated kits were given to some of
our most vulnerable tenants to help
them be prepared. We are sure they
appreciated them as much as we did.

In October 2017, we were very
pleased one of our shared homeownership families at Riverside
Gardens was able to buy Dwell’s
share of their home and attain full
home-ownership.
“In 2015, having recently had our
first baby, we were looking to buy a
home, but we were struggling to
afford it, until we found out about
Dwell’s shared home-ownership
programme. It was a perfect
opportunity and an affordable option
for us to purchase a 70% share of
the property. Over two years, we
saved to buy the remaining 30%
share of the property.
Dwell’s staff have been amazing. We
want to say thank you to Alison, Liz,
and the Dwell team for this great
opportunity. Without Dwell we
wouldn’t be able to own a house. We
are very happy and it’s great to have
reached full ownership. Thank you
very much for all the help and
support provided”
Shared ownership family

Teresa and Vaughan from the Dream Trust
present emergency kits to Alison and Katie

This is another example of how Dwell
is more than a landlord. We provide
our tenants with healthy, affordable
homes and also care about their
ongoing wellbeing. Being prepared
for emergencies is an important part
of living well in Wellington.

“I am so happy with Dwell and for what they did for my family.”
Dwell tenant

Dwell Housing Trust
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2018 Dwell tenant survey
62 surveys were sent out and we received 29 responses, a response rate of 47%.
The figures shown below are the percentage of tenants who agreed or strongly
agreed to the statements.

Dwell Housing Trust
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2018 Dwell Tenant Statistics
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Conference presentation
As is often the case, we were asked
to speak at many events this year.
One that stood out was the Eco
Design Advisor Conference, held this
year in Wellington. Eco advisors are
employed by some councils to
provide “independent advice for a
comfortable, efficient, healthy
home”.
The theme of the conference was
“Guaranteeing Healthy Homes” and
our CE Alison Cadman used this slide
to illustrate how Dwell does this.

The housing environment
As usual, the environment we work in
changed throughout the year. We are
used to working with changing housing policies and settings, so we
looked with interest at the new government’s approach.
The government's “A Stocktake of
New Zealand's Housing” was published and was a great summary of
the current situation. There is so
much to say, but one quote got to
the essence: "Between 2012 and
2017 population estimated growth
outstripped estimated housing stock
growth by 2.1%. This difference is
the root cause of the present housing
shortage – essentially, we have not
built enough houses for our growing,
but aging population.”
In the 2018 budget the government
recognised community housing providers as vital partners in providing
an increased amount of affordable
housing. We agreed with government
when they said that “The single most
important thing the Government can
do to solve the housing crisis is to
build more affordable homes.”

She told the audience, “Live well, be
well, do well – there is a reason this
phrase guides our work. If our homes
are affordable to rent and are
healthy, safe, warm, and dry as well,
then our tenants will live well. If they
live well, they are more likely to be
well – physically and mentally. If
they are well, then they are more
able to live the lives they want and
can – so do well. If they are well and
do well, they will look after their
homes well.”

Dwell Housing Trust

Meet ANNUAL
Amanda
and Louise, who’ve flatted
REPORT
together in their Dwell home since early
2017-2018
2013. They love living in their bright, airy
three-level flat. Living together has worked
well. They share expenses, which reduces
their costs, and enjoy each other’s company
while still being able to retain their
independence.

016

Amanda and Louise contacted us to ask if
they were able to have a cat to complete
their home. While tenants need to request
permission to have a pet, we recognise the
benefit a pet can bring to our tenants lives
and wellbeing.
Pepsi has settled in well, and Amanda and
Louise love caring for her and having her as
part of their family.

Patrick, Tony, John, and Paul (not pictured) became Dwell tenants in 2013 when Dwell
Housing Trust and Mahora House Inc merged, but have lived together for more than 15
years. This year they were our tenant survey prize draw winners and used their $50
Pak'nSave voucher for food for their flat’s Christmas celebrations.
The flatmates like the companionship living together brings and prefer this to living
alone. Over the years, they have become friends as well as flatmates. The lounge is the
social hub of the household where they catch up and watch their favourite TV shows. “I
enjoy the supportive and friendly atmosphere in my home – we look out for each other,”
says John.
Dwell Housing Trust
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People
People are our greatest assets and in
the last year we’ve seen a lot of
changes with regard to the people
working for Dwell.
We had a big change on our board
with our chair Paul Scholey stepping
down at the end of his maximum
term. We are in awe of all the work
done by Paul. We miss his passion
and vision for Dwell, his knowledge of
affordable housing, and the calm,
considered, intelligent way he
undertook the role of chair. He was
not just the Dwell chair but a much
liked and respected colleague and
friend. Tēnā rawa atu koe Paul.
Paul’s shoes were hard to fill, but we
were very excited by the
appointment of Keith Taylor as the
new chair of the Dwell board. Keith
has a great wealth of experience and
to have him at the head of our waka
is a real positive for the Dwell board
and staff. Keith has an impressive CV
and we are fortunate to have
someone of his calibre to lead us
forward.
Our treasurer, the long serving Jon
Holmes, ended his maximum six-year
term in mid-2018. Jon is remaining
with Dwell as a trustee, so we
pleased to be able to keep his
knowledge and skills.
In mid-2017, the board set up a
board internship position. Its purpose
is to give a younger person the
experience of working on a board and
for Dwell to get the perspective of a
young professional. We worked with
Wellington's Social Change Collective
to find our intern and we are very
pleased and lucky to have Jan
Verberne join us.
“I first heard about Dwell when

Alison spoke at a Social Change
Collective event that placed a
spotlight on homelessness in
Wellington. I was both shocked at the
extent of the problem but also
heartened to hear about
organisations like Dwell working so
hard to make a positive difference for
those whose lives are affected by
homelessness.
When the opportunity to become an
intern on Dwell's board arose, I
jumped at it. The internship has
provided me with an insight into the
high level decision-making process
behind the amazing work that Dwell
does. It has been great to see that
the compassion that is associated
with organisations like Dwell extends
to the board level.”
Jan Verberne, Board Intern

The talented team leading Dwell
Chair Keith Taylor, Patron Judge Peter
Boshier and CE Alison Cadman

Dwell Housing Trust
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Staff
Our staff team saw a few changes this year. Sadly, Lynnette Smith left
us for a full-time role. Lynnette did an amazing job bringing our
financial management in-house and setting up new systems. Renee
Cowley took over as finance manager and fitted in so quickly that it
feels strange she hasn’t been with us for a whole year.
Katie Monteith also left us for a full-time role after 2.5 years as our part
-time projects assistant. When someone, whether they’re a volunteer or
paid, leaves Dwell, it’s not usually goodbye because they become part
of the wider Dwell whānau. As Katie said, "Dwell is like the Hotel
California, you can checkout but you can never leave"
Chris Coles is a great example of this. For nearly five years he worked
as our administrator and now, from his home in Christchurch, Chris
uses his creative talents to help make Dwell the vibrant and goodlooking organisation it is.
Training
Catapult is a great leadership training company which, each year,
provides four fully paid Community Leader Scholarships for leaders in
the not-for-profit sector to attend its three-day residential leadership
programme.
Alison Cadman applied for a scholarship and was lucky enough to be
awarded one. She attended the course in the Wairarapa in June.
“I loved the time to reflect, the tools Catapult provided, and being with
a great group of people. The benefits of the course will be ongoing for
myself and Dwell,” says Alison. A big thank you to Catapult.

Dwell Housing Trust
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Liz Kemp’s reflections on the year
This year I’ve been more involved in Dwell’s communications work.
Writing creatively has always been a passion of mine and I’ve really
enjoyed incorporating this into my role. It’s great to communicate with
our supporters on our Facebook page, and to share stories about
Dwell’s tenants and projects on our website, including progress on our
building project in Kilbirnie. It’s an exciting time for Dwell with 14 new
homes underway and I’m fortunate to be involved with the project
team.
I also had the opportunity this year to attend several courses to develop
my skills as I embraced the communications and projects work in my
role. As a not-for-profit organisation, Dwell can access career
development courses at Victoria University at reduced cost. I attended
Practical Project Management, an excellent interactive workshop, which
enabled me to gain skills that I now use as part of the project team. A
key learning that has remained with me since the course is that
successful projects succeed due to proactive and cohesive teamwork.
Dwell and I have also benefited hugely from the communications koha
events run by the wonderful Community Comms Collective. Their social
media and digital workshops have been excellent at delivering tips and
tricks from communications professionals. They’ve also provided
opportunities to connect with other organisations to share ideas and
build connections. In keeping with what I have learned, I encourage you
all to follow and like Dwell on Facebook - https://www.facebook.com/
dwellhousingtrust

Dwell Housing Trust
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Volunteers
We say a huge thank you to all the
people who volunteer for Dwell.
There are so many people who do so
many different things for us.
We want to focus on one volunteer in
particular and that's Rod MacDiarmid.
Rod has been working with Dwell,
and previously Wellington Housing
Trust, for 35 years.

without his support and expertise we
would not have been able to achieve
much of what we have.
Rod and his wife moved to Tauranga
this year and we were very sad to
see him go. We will miss him and his
skills enormously. A heartfelt thanks
to Rod and to all our volunteers.

It's hard to describe his massive and
invaluable contribution over his time
with us. Rod is an architect and

Rod MacDiamid with the Mahora team: Matt Kotsifakis (Maltbys Ltd), Rod, Liz Kemp, Grant Wilson,
Ricky McKeagg, Mike Deane (all with Wilson Building Ltd), Craig Houghton (Novak+ Middleton)

“Keep up the great work.”
Dwell tenant

Dwell Housing Trust
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More than a landlord
We put people at the heart of everything we do and focus on building
relationships that create better lives. We also work closely with other
agencies to ensure our tenants have access to the support they need to
live well, be well, do well.
Recently, one of our tenants experienced issues with two unwanted
guests who had taken advantage of him and were staying at his flat.
Our tenant lives in a studio apartment and when we visited we
discovered the couple had moved into his home and he was sleeping in
the hall.
We’d received calls from his concerned neighbours and planned a visit.
When we arrived, our tenant appeared upset and agitated by the
presence of the people staying with him, but reluctant to talk about it in
front of them.
Concerned for our tenant’s wellbeing, we contacted his housing support
worker and by working together were able to support our tenant and
encourage the unwanted guests to move on.
We visited our tenant again once they had left and the change in him
was remarkable. He was extremely happy and very grateful for the
assistance he had received. Both Dwell and his housing support worker
will continue to support him to live well and independently in his flat.
Dwell Housing Trust
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DWELL PEOPLE
Board

Patron

Keith Taylor, Chair

Judge Peter Boshier

Paul Scholey, Chair (resigned)
Clare Aspinall, Vice-Chair

Staff

Jon Holmes, Treasurer

Alison Cadman, Chief Executive

Julie Motley, Secretary

Liz Kemp, Housing Manager

Raewyn Bates

Renee Cowley, Finance Manager

Steph Forrest
Peter Jones

Janne Thompson, Casual Staff
Member

Angela Wilson

Chris Coles, Casual Staff Member
Janice Hill, Casual Staff Member
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For the year ended 30 June 2018

Summary financial statements

SUMMARY STATEMENT OF FINANCIAL PERFORMANCE
2018

2017

1,021,281

956,640

106,512

33,556

$1,127,793

$990,196

Revenue
Revenue from rents
and other services
Other revenue
Total Revenue

Expenses
Housing expenses
Employee and volunteer related costs
Depreciation
Other expenses
Total expenses
Surplus/(deficit) for the year

536,761
321,962
56,452
67,564

573,132
212,986
151,743
111,369

$1,082,789

$1,049,230

$45,054

($59,034)

SUMMARY STATEMENT OF FINANCIAL POSITION
Assets

2018

2017

410,407
15,303,027

267,455
13,838,757

$15,713,434

$14,106,212

1,674,242
5,504,544

307,998
5,583,699

Total liabilities

$7,178,786

$5,891,697

Net assets

$8,534,648

$8,214,515

Current assets
Non-current assets
Total assets
Liabilities
Current liabilities
Non-current liabilities

SUMMARY STATEMENT OF CASH FLOW
2018

2017

1,482,324

65,209

Total cash flows from investing and
financing activities
(1,371,498)

(10,341)

Net increase/(decrease) in cash

$75,550

Total cash flows from operating
activities

$110,826

Cash and cash equivalents at beginning
of period
213,636
Cash and cash equivalents at end
of period
324,462
Net change in cash for period

$110,826

138,086
213,636
$75,550

These summarised accounts are extracted from the full financial statements approved by
the Dwell Board on 29 October 2018. The summarised accounts may not contain
sufficient information to allow a full understanding of the financial affairs of Dwell Housing
Trust. For further information the full financial statements should be consulted. A copy
can be requested from Dwell. An unqualified audit opinion has been received on the full
financial statements for the year ended 30 June 2018. Many thanks to Dent and Heath
Ltd for their auditing services.

