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A7 CHAIR’S REPORT

Téna koutou

Housing has been one of the most
talked-about issues in New Zealand
in the last year. Our mission to
provide affordable quality homes
where people flourish is more
important today than ever.

It is saddening and sometimes
heart wrenching to see how the
housing crisis is affecting people of
all ages, and especially our
children and young people. Not
having access to safe, secure,
warm and dry affordable homes
affects children’s health, wellbeing,
and education, and their long-term
life outcomes. Not only is this a
tragedy for them and their
families, but these poor outcomes
also cost New Zealand so much
more in the long term.

The redevelopment of Mahora
House has been a key priority for
us this year and has demonstrated
the complexities and challenges of
developing a high quality,
affordable housing scheme in
Wellington, even where we already
own the land. But the good news is
that we have ended the financial
year with funding and resource

consent in place. The support we
have received from other
organisations has been vital to
making progress, demonstrating
yet again the importance of
working together in partnership to
tackle the housing crisis.

This is my last annual report as
Chair. One of the highlights of my
time as Chair was the merger of
Wellington Housing Trust and
Mahora House Inc to create Dwell.
Bringing together the skills,
knowledge and financial resources
of the two trusts into one stronger,
more capable organisation has not
only made possible the Mahora
redevelopment, but it has also
enabled us to keep providing great
services and created a stronger
voice for community housing.

Of course none of this would be
possible without the work of Alison
and her team, including the many
volunteers who give their time and
skills so generously - their
commitment, innovation, and the
collaborative people-focused way
they work is fantastic. Thank you.

People are at the heart of Dwell
and what we do and how. It is why
we are here and why we keep doing
what we do: providing more homes
and great services for people who
need them.

He aha te mea nui o te ao.
What is the most important thing in
the world?

He tangata, he tangata, he tangata.
It is people, it is people, it is

people.

Dwell Housing Trust
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A DWELL: WHO WE ARE

We provide affordable, quality
housing for people on low incomes
or in need. Building on our history
and wealth of experience, we
provide a range of housing services
including:

e Social and affordable housing for
people in need or on low incomes.

e Supportive housing for people with
other needs such as mental illness
and intellectual disabilities.

e A shared home ownership
programme for first home buyers.

e We also manage homes for other
organisations.

We are more than a landlord as we
ensure our residents have access
to the support they need, and
want, to live well and do well.

We collaborate with others to
create positive outcomes where our
residents can thrive.

We have the flexibility to provide a
range of solutions and services,
respond effectively to local housing
needs, and utilise the goodwill of
the wider community.

We are a strong voice for
community housing and our
residents.

Dwell is a registered community
housing provider with the
Community Housing Regulatory
Authority. A registered contractor
with the Ministry of Social
Development and a registered
charitable trust with Charities
Services.

Our history

Dwell Housing Trust is a community
housing organisation with a long
track record of providing affordable
quality homes. Dwell became
operational following the merger of
the Wellington Housing Trust and
Mahora House Inc. Those two
organisations had more than 50
years’ combined experience in the
community housing sector.

Dwell is a uniquely experienced and
capable organisation working in and
committed to the greater
Wellington region.

Neke atu i te rangatira whare noa
iho
More than a landlord

Dwell Housing Trust
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A DWELL: STRATEGIC GOALS

MORE Homes

GREAT Services

STRONG Voice

Organisational
WELLBEING

Dwell Housing Trust
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EARLY 2019

A MORE HOMES

Our strategic goal
To increase the number of homes we
provide year on year.

JANUARY 2018

Mahora redevelopment

Progress in building our new homes
on the land we own in Kilbirnie,
Wellington is well underway. We
would always like things to go faster,
but we are progressing well through
the many processes involved in
planning a new development like
this.

DECEMBER 2017

Mahora House was closed in June
2016 following numerous
investigations and advice from
experts that it was at the end of its
life. In August 2016 the 110-year old
house, formerly home to up to 10
people at a time, was demolished.

SEPTEMBER 2016

One of the contractors working on
the demolition aptly commented,
“That beautiful house has had a great
life but her work is done.”

AUGUST 2016

We spent the rest of 2016 working
with Novak + Middleton Architects on
the design of the new homes for the
site. This land is so perfectly
situated, only a few moments’ walk
from bus stops and the Kilbirnie
shopping centre, a medical centre,
library, swimming pool, and
recreational activities, we wanted to
make the most of this opportunity to
continue offering quality social
housing here.

JUNE 2016

FEBRUARY 2016

Being located in a designated Special
Housing Area we benefited from a
streamlined consent process within
certain restrictions. Thanks to our
architects’ careful design solution, at
the end of 2016 we were thrilled that
the project was granted resource
consent from Wellington City Council.
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A MORE HOMES

Funding for the build remained a
challenge, as we could no longer
access the capital funding from the
government that had supported our
previous builds (this ceased to be
available in 2013). To our great
delight and excitement the Ministry
of Social Development (MSD) - which
now administers all funding for social
housing - released some money in
late 2016. We applied successfully
and entered into a contract with MSD
for funding in May 2017, enabling us
to proceed with the building of the
new homes.

Through the rest of 2017 the
architects will be working on the next
stage, the building consent
application. Our goal is for
construction to commence in January
2018. We are so glad we will be
providing more homes for people in
need. We appreciate Novak +
Middleton’s partnership and support
through this endeavour.

More new partnerships

The welcome mat was well-used this
year! Two further partnerships have
enabled us to increase the number of
homes we manage.

Supporting family reunification
This new partnership means a new
home for families in need who are
also new residents of our country.
Dwell is working in partnership with
the Order of the Sisters of St Joseph
to manage their property to house
families resettling in NZ through
family reunification. The first family
to move into the home came from
the Hagadera Refugee Camp in
Kenya - thought to be the largest

refugee camp in the world.

Having the flexibility to work in
partnerships like this is one of the
added values of Dwell. We have the
ability to be able to respond to
whatever opportunities arise to
create more affordable homes for
people in need. We are very proud of
the work we do with refugee families
and excited about this new
partnership.

Partnering for the best outcomes
for tenants

Our thanks to Wellington City Council
who in 2016 leased six homes to
Dwell so we could house people from
the MSD social housing register.
These are people who are eligible for
an income-related rent subsidy.
Current government policy means
councils are not able to house people
from the register so this partnership
increases the opportunities for people
with high needs to be housed.
Wellington City Council and Dwell
hope to do more of this.

Dwell Chief Executive Alison Cadman taking
the keys from Sister Patricia Gilliard and
finalising details with Amanda Calder from the
Refugee Family Reunification Trust

Dwell Housing Trust
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A MORE HOMES

Wadestown Ark Trust
In June 2017 Dwell staff, board, and

By offering several housing options,
Dwell can accommodate people with

supporters c_elebrated tl_'le acquisition varying circumstances and paths in
by Dwell of five homes in Wadestown life and encourage mixed, positive
from the Wadestown Ark Trust. and healthy communities.

In 2016, the Trust had approached This was another great opportunity
Dwell to talk about working together. for Dwell to be innovative and

creative and work in partnership to
provide more homes. We are so
pleased this opportunity has now
been realised.

Wadestown Ark Trust was established
in the early 1980s to provide
residential accommodation for elderly

people in need, on a license to We are proud to have worked with
occupy basis. At this time the trust Wadestown Ark Trust and we thank
has built five homes in Wadestown. them for their support in this

Due to changes introduced with the endeavour. Our huge thanks to
Retirement Villages Act 2003, and Succeed Legal for all their hard work

on what were some complicated legal
arrangements and documents as well.
Their ongoing support of our work is
significant.

resulting compliance requirements,
the Trust decided it could no longer
continue to manage and operate as it
has done.

The Trustees wanted to ensure that
the homes could still be used for
affordable housing and that the
current residents could remain living
in their homes. We were pleased to
explore with them how we could
work together towards this goal.
Dwell was able to offer a mixture of
solutions suited to the needs of all
the existing residents:
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We have set up shared home
ownership agreements with two
households, to enable them to
remain in their homes. Two of the
homes are affordable rentals. The
last home is designated to provide
social housing for a person or couple
from the MSD social housing register.

Keys are exchanged between Dwell Director
Alison Cadman and Wadestown Ark Trustee Dr
Brian Ensor

Dwell Housing Trust



"The Sisters of St Joseph are very happy to be able to provide a
home for a large refugee family newly arrived in New Zealand
after spending many years in a refugee camp. The children had
known no other home so we really appreciate being able to

work in partnership with Dwell to make this a possibility. May it
long continue!’

Patricia Gillard for Sisters of St Joseph


























































